Our Company

Kilda Group is an IT
management consultancy
headquartered in Annapolis,
Maryland. Our services help
clients plan, implement, and
manage large scale, enterprise-
wide modernization efforts in
the federal government.

Our Core
Integrity, Balance and Value for
Client, Company and Self

Our Mission
Help organizations achieve
positive and lasting results

Our Expertise

The people and process

domains of federal sector

modernization efforts:

* Program and Project
Management

* Transformation and
Transition Management

* Facilitation and Training

Service-Disabled, Veteran-Owned
Small Business (SDVOSB)

Our Services

Program and Project Management:

* Project Management Support - ProjectView 360®

* PMO Planning and Execution

* Deployment Planning and Resource Optimization

* Program Compliance and Quality Control

* Earned Value Management (EVM)

* Event Readiness Planning and Implementation

* Risk Identification and Mitigation Planning

* Budget Planning, Modeling, Analysis and Burn Reporting
* WBS and Schedule Development and Management

* Findings and Recommendations Monitoring and Closure
* Lean Management Strategies, Techniques and Tools

* Decision Support

Transformation and Transition Management:

* Organizational Design, Maintenance and Readiness
Assessments

* Change Management

* Business Transformation Strategies and Plans

* Communications Planning and Execution

* Current and Future State Analysis

* Transition Planning and Execution — Readiness 360™

* User Provisioning, Management and Engagement

* Stakeholder Management and Mobilization

* Process Mapping, Modeling and Optimization

* Performance Management and Process Improvement

* Benefits Realization

Facilitation and Training:

* Meeting and Team Facilitation

* Knowledge Management, Transfer and Sustainment

* Policies and Procedures Development and Maintenance
* Technical Writing

* Curriculum Design and Development

* Training Courseware Development

* Learning Environment Analysis and Support

* Train-the-Trainer Programs

* Enterprise Resource Planning (ERP) Training Programs
* Training Delivery and Logistics Management



Contracting Our Services

GSA Federal Supply Schedule (FSS):

MOBIS Contract GS-10F-0314T

* 874-1 Consulting Services

* 874-2 Facilitation Services

* 874-4 Training Services

* 874-7 Program Integration and
Project Management Services

IRS Blanket Purchase Agreements:
* TIRNO-09-Z-00005 (Prime)
* TIRNO-08-Z-00029 (Team Member)

AMCOM EXPRESS (Team Member):
* W31P4Q-05-A-0026

SeaPort Enhanced (Team Member):
* N0O0178-05-D-4364

Corporate Status: LLC

EIN: 52-2319197

DUNS: 08-929-0824

CAGE Code: 1Y756
Socio-Economic Status: SDVOSB

Address:

1116 West Street
Suite A

Annapolis, MD 21401

Phone: 410.990.1819
Fax: 443.603.1238

NAICS Codes:
541330
541511
541512
541519
541611
541612
541618
541990

611420
611430

611710

Engineering Services

Custom Computer Programming
Services

Computer Systems Design Services
Other Computer Related Services
Administrative Management and
General Management Consulting
Services

Human Resources Consulting
Services

Other Management Consulting
Services

All Other Professional, Scientific, and
Technical Services

Computer Training

Professional and Management
Development Training

Educational Support Services

Representative Clients:

* Centers for Disease Control and Prevention (CDC)
* Chesapeake Bay Foundation

» Congressional Management Foundation

* DC Government

* Housing and Urban Development (HUD)

* Internal Revenue Service (IRS)

* U.S. Army

* U.S. Department of the Interior (DOI)

* U.S. Navy

Contact Information:

Kilda Group President

Greg McConnell, PMP
greg.mcconnell@kildagroup.com
410.320.0078 (phone)
443.603.1238 (fax)

Kilda Group Contracts Manager
Sheryl Weimann
sheryl.weimann@kildagroup.com
410.990.1819 (phone)
410.263.0256 (fax)

www.KildaGroup.com




